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Is	 your	 success	 dependent	 on	 the	 performance	 of	 others?	 If	 so	 this	 book	 has	 been
written	 for	you;	 it	 shows	you	how	 to	 influence	people,	 situations	and	 results.	Having
'influence'	 is	at	the	very	heart	of	 leadership	and	the	text	provides	practical	tips,	hints
and	techniques	that	you	can	use	to	trigger	a	change	in	the	approach	and	performance
of	your	team.	It	 is	aimed	at	those	who	want	to	access	'distilled	wisdom'	in	an	easy	to
read	book.	It	has	an	engaging	'coaching'	approach	that	provokes	you...
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Reader's	Opinions
If	your	success	 is	dependent	on	the	performance	of	others	 (like	all	 leaders	and	managers),	 then	you	will
find	 this	book	very	helpful.	 It	provides	a	wide	 range	of	 tips,	 techniques	and	models	 that	you	can	use	 to
influence	people,	situations	and...
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